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Why Do YOU Measure?



MRSA Crisis in the UK





www.npsa.nhs.uk/cleanyourhands/about-us/

The Data

How things were National Campaign

Because of that
Result



Outcome  Measure: Number of MRSA Infections
Process Measure: % of staff washing hands

Outcome  Measure: Number of CV19 (nosocomial) hospital 
acquired Infections
Process Measure: % of staff wearing appropriate PPE

You will not see an improvement in your outcome 
without an improvement to your processes

Measures that Matter



Emergency Department

(Mel Wright 2019)



Applying the Brakes: Care Bundles

A bundle is a structured way of improving the 
processes of care and by association patient 
outcomes.

Bundles and guidelines enable to staff to access 
evidence based guidance in support of their 
decision making
http://www.ihi.org/topics/Bundles/Pages/default.aspx

http://www.ihi.org/topics/Bundles/Pages/default.aspx




Outcome Measure: 
Sepsis Mortality

Example data: Illustrative of project work undertaken in 2018 



Process Measures: Sepsis 6

Visible measurement allows teams to engage with the processes and 
confidently move forward with their patient safety improvement work.

Example data: Illustrative of project work undertaken in 2018 



Thankyou
Any Questions?
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