Annex nr. 3
of the Methodology regarding the selection of independent

experts in quality management in health services

Evalution criteria for the interview session of the candidates for expert in quality in health
- Interview-

The discussion is conducted by the Selection Committee, in order to assess the candidates, according to the plan of the
interview and considering the following topics:

1. Area of expertise of the candidate, according to the current selection methodology;

2. Management Quality Systems - particularities of the implementation process;

3. Quality policy build up by A.N.M.C.S. — challanges and objectives;

4. International regulations regarding Quality Management in Healthcare and Patient Safety (e.g.: E.U., W.H.O., ISQua )

5. Queries regarding improvements of the quality of health care identified on the chosen area of competence and the
specific response according to the National Healthcare Strategy 2014-2020;

6. Specific risks identified on the chosen area of competence.

Is going to be taken into account the following subject matters that has been chosed:
- meeting the needs of health services beneficiaries;
- resources optimisation;
- adaptation to the market demand (appropriate information of healthcare services);

- risk assessment and management in healthcare environment.

At this stage, in order to be declared accepted, the candidate must obtain @ minimum score of 80 points out of 100.
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